RE: OFFI CERS & BOARD OF DI RECTORS MEETI NG OF PORTSMOUTH YACHT CLUB
LOCATI ON: Portsnouth Yacht C ub, Portsmouth, NH

DATE: Septenber 15, 2005

TIME: 7:02PM

PRESENT: Cnde Jones V/ C Clark P/C Young P/ C Caruso Capt. G aper Capt.
Bai ne Capt. Pappas Capt. Gebow Capt. Gol dberg Treas. Rushforth Sec.
Fl em ng

ABSENT: Capt. Blidberg Capt. MCornack

Prior to opening the neeting Crde. Jones introduced M. Barry Bush and
Capt. Carson. M. Barry Bush runs the Pepperrell Cove Diving Service,
and Capt. Carson is responsible for the administrative coordination of
t he PYC Pepperrell Cove Miine noorings for PYC and has worked cl osely
with M. Bush in he past. M. Bush provided a detail ed presentation on
t he manpower and adm nistrative requirenments involved in being able to
fully comply with the federal diving regulations. Hi s presentation

i ncl uded hi ghlighting the insurance requirenments involved in underwater
work. After finishing his presentation Capt. Gebow asked a nunber of
guestions regardi ng the nunber of nmen and their participation required
to service a nmooring, which he noted had resulted in a high cost of
service this past year. M. Bush noted that his conpany attenpts to be
conpetitively priced and woul d encourage PYC to seek conpetitive bids
for the servicing of PYC noorings. Cnde Jones thanked M. Bush and
Capt.. Carson for their presentations.

Cnde. Jones called the neeting to order at 7:21 PM by noting a quorum
of the B of D was present.

SECRETARY’ S REPORT:

Sec. Flem ng began by asking if all menbers present had received copies
of the notes of the August 11TH neeting of the Board of Directors. He
then asked for any additional corrections to, or omi ssions to the
report. Sec. Flem ng noted that because of the noise fromdown stairs,
he was unable to record a notion made by Capt. Bai ne, and approved by
the Board to have the VVC Clark develop a list of criteria of when and
how t he | aunch operators could provide service to the Kittery docks.
Wth no additional comrents or correction Capt. Pappas then noved for
acceptance of the reports, second, and so voted. The | og book contains
the witten reports.

TREASURER S REPORT*:



Treas. Rushforth passed out his Treasurer's Report as of 31 August, the
report consisted of a Bal ance Sheet, expenses for the nmonth of August
and a budget conparison for the year to date. The report showed
operating incone to date of $365,902.00 with total expenses to date of
$312,167. 00 | eaving a bal ance of $53, 735. 00.

R C Wight nmade a notion to have Treas. Rushforth purchase a short term
Certificate of deposit (5 nonths) for access cash allocated for future
dock repairs. This was seconded and passed by voice vote. Capt. Cebow
made a notion to approve the staff bonuses as outlined by V/C d ark.
This al so was seconded and approved by voi ce vote.

After Treas. Rushforth's explanation of cash di sbursenments by account
and no further questions being raised V/C O ark noved that the August
report be placed on file for future audit.

REAR COVMODORE' S REPORT*:

R/ C Wight reported August closed-out quite successfully fromboth an
attendance & financial perspective despite a little “glitch” you wll
hear nore about below. W' ve continued with high turn-out nunbers at
the Weds Nite Dinners with several nenbers bringing guests with

t hought s of becom ng prospective nenbers as reflected in the series of
recent applications. Participation was particularly high for “Specia
Events” such as the Pappas’ G eek Nite foll owed quickly by the Kisser's
Pork BBQ Both events did extrenely well as “total sell-outs” further
anplified by a generous flow of cash and good nature bidding
conpetition during the Ladies Commttee Auction inmediately foll ow ng
the BBQ (Thanks again to our |ocal antique Shoppe proprietor Charlie
Clark for serving as the Auctioneer). Due to threatening weather |otsa
t hunder & Iightning nearby) we canceled the Di nghy Safari but nost
partici pants renai ned for sone ani mated camaraderie at the clubhouse in
its place.

Unfortunately the Chinese Buffet, although another complete “sell-out”
due especially to the many efforts of the hard-working hosts & serving
crew actually lost a fewdollars as frankly | had totally forgotten to
factor-in the NH 8 % neals tax for “pre-prepared carry out food”. My
best estimates after we obtain the noneys due fromthe few | ast mnute

“ no-show s” are we will likely incur about a $100 +/- loss. The fault
was totally mne & suffice to say a mstake that won’t be repeated as a
special note will be in the notes passed to nmy successor on this issue,

which arises only when we bring in already fully cooked & prepared
“take-out” food.

Septenber to date brings a continuation of very well-supported
Wednesday Nite Specials with the Alngren’s Tenderloin Di nner yet

anot her conplete sell-out with what can only be described as
extraordi nary generous portions of delicious “everything” from

succul ent tenderloin of beef with as many as 2nd & 3rd hel pi ngs
avai l abl e on request in addition to their sinfully decadent hot fudge
sundae dessert.

For the first time in menory we decided to schedule two popul ar sailing
events “back to back” over the sane weekend to see if we coul d enhance
interest and total participation. On Sat Sept 10th PYC officially co-
sponsored the P/ C Dave Mowers Pursuit Race with PSA. The overall event
turnout for the race itself was substantial but only about 3 of our own
PYC boats parti ci pat ed.



Despite the fact very few

non-menbers returned to the clubhouse for the customary post-race fare
of steaned hot dogs & “chowuh”

provi ded by our own sponsoring nember Captain Ann Mowers (with

appreci ated help from severa

vol unteers) a good tine was reportedly had by all in attendance, both
ki bitzers and sailors alike.

This year’s second race on Sun Sept 11th, the Thornton Cup, drew no

l ess than 13 PYC boats, nobst “ heavily crewed” resulting in lots of
good spirited conpetition and aninmated fun. The light air nade for a
ot of “interesting” match-ups & true sailing skill, know edge of |oca
currents & especially “ strategy” played the major role in the

fini shing sequence. An enjoyable & fun day indeed. Many thanks to
“menber-in-waiting” Loren Violette for doing all the computer

handi capped scoring for both races; to Dave & Jean Richard, Joe

Cunni ngham and our ever happily resilient Regatta Chair Dave Reynol ds
for their two | ong back-to-back days of hard work. Way to go team you
made it all |look so easy and we know from experience it is actually a
[ ot of tedious work. Thank you one and all !!..

Still to come during Septenmber is the sold-out 2nd Lobster Bake
tonmorrow ni ght, the Challenger’s Cup on Sun the 18th, Spanish Nite on
Sat. the 24th with live entertai nnent both for our amusenent & dancing
pl easure, and of course the traditional |ong standi ng Bl anche Taccetta
Menorial Cribbage Tournament on Sun the 25th.

Cct ober brings an end to our “clubhouse centered” season with our
Conmodor e’ s Chowduh on Sun. the 2nd, Enpl oyee Appreciation Nite on Wds
the 12th followed by the Gala O osing Night D nner Dance on Sat the
15th. Your continued support of these events as well as the severa
upcom ng work parties |leading to Docks-Qut is both solicited and
greatly appreciated. Be on watch for future flyers about the Christnmas
Di nner Dance in Dec. @Portsnouth Country C ub, New Years Brunch @t he
Sheraton, & March Dinner @the Ashworth.

There being no further questions or discussion, P/C Young noved for
acceptance of the report as given, seconded, and so voted.

VI CE COVMODORE' S REPORT* :

V/C Cark reported the yearly inspection of our fuel system was
conducted on 1 Septenber by an official fromthe State of New
Hanpshi re.

PYC passed the inspection with sone noted di screpancies, which have
since been corrected by G eenwod Co. A report to the State by

G eenwood with copy to PYCis due within 45 days of the inspection
date. Reviewing the current regulations clearly shows nore rigid
regul ati ons and increased responsibility on behalf of both PYC and
G eenwood.

Bot h | aunches have experi enced nechani cal problens in the past weeks.

G eg Cebow was able to fix the fast |aunch recently by replacing the
spark plugs. However, the snmall |aunch devel oped transm ssion probl ens
just before Labor Day. Knowing that we need this |aunch in good working



condi tion for docks out, | contacted Bob Burnett of Alternative Marine
Servi ce. He checked out both launches and fixed the transm ssion on the
smal | | aunch. The transm ssion needed m nor adjustnent, but the rea
reasons for the problemwe were having were: Transnission oil level too
hi gh (way above full mark on dip stick) and transm ssion oil too heavy.
Drai ned and replaced with correct oil. Also, the small |aunch needs a
new wat er punp and the water injection el bow |eaks. Parts ordered.
Anticipate work to be acconplished by end of this week.

Cl ub cl osi ng schedul e:

The foll owi ng schedul e for closing the PYC clubhouse will be published
in the Cctober newsletter

08 Cctober - First working party. Cub nmenbers prepare to renove boats
fromslips.

15 COctober - Second working party. Al boats nust be renoved from pier
and slips. Fuel dock cl osed.

22 Cctober - Docks out. Muster at 1100. High tide is at 1530. Lunch at
1200. Conmmence work at 1300. Menbers cl ean out | ockers.

24 Cctober - O ubhouse officially closed. Wnter | ocks on door. Wrk
continues to shut off water, etc.

The storm damage to the seawall in front of the shed has been repaired.
We still have to fill in the section of the driveway next to the
seawal | prior to docks out. This work should be conpleted by the end of
Sept enber.

Contacted NH. Bureau of Wi ghts and Measures regardi ng our posted
license, which expired on 31 July '05. In the past there has been an
autonmatic inspection and relicensing system Ws inforned that they are
understaffed, and for us not to worry about it. They will get to us as
they can, or will send us a newlicense in the mail. Until then
continue to operate as usual

There being no further questions or discussion, Capt. Pappas noved for
acceptance of the report as given, seconded, and so voted.

COMWODCORE' S REPORT™:

Cnde. Jones reported the followi ng applications for nenbership have
been
recei ved and sent to the Menbership Commttee for consideration:

WIlliam Carroll Sponsored by Capt. Appleton & Capt. WIson Marina

Kal ergi s Sponsored by Rei nstat enent

Stuart Levenson Sponsored by Capt. B. Wlich & B Stevens

Cnde Jones commented that this meeting would be his last full neeting
with this Board of Directors he he wanted to say a few words.

He conmented that in general, he felt that the year 2005 was a



successful one for the Club and the Board of Directors. W have had
nany

| ong neetings and covered many topics. | want to thank you for sticking
it out during those hot nights in the Whal eback Roomuntil we had

conpl eted our agenda. On nobst occasions we were able to discuss and
find

a solution to the problem W did not |eave many itens that were on the
agenda on the table.

Portsnout h Yacht Club has been fortunate to have selected this fine
group of people to oversee their investnent.

| could go on and on but | really just want to say Thank You! It has
been an enlighteni ng experience and | have enjoyed working with this
Board of Directors and the many ot her menmbers of Portsmouth Yacht C ub
this past year. Good Luck to all of you in 2006. ( A round of applause
fol | owed)

There being no further questions or discussion, V/C O ark noved for
acceptance of the report as given, seconded, and so voted.

CURRENT BUSI NESS*

Cnde. Jones opened discussion for any current business to be brought
before the Board of Directors.

P/ C Caruso passed out a sanple fornat whi ch he has devel oped to index
the notions passed in the passed 10 years. The title shows "Historica
Meeting Mnutes” with the the follow ng col ums of information

Date Modtion Request/or Action Comments Responsible Status

P/ C Caruso went on to say he could summari ze each notion fromthe notes
of Sec. Fleming as his 2005 formatted showed. The board agreed with the
format and asked P/ C Caruso to continue with the nmotion history index
he

has devel oped. Sec. Flem ng asked P/ C Caruso to develop the indexing in
Excel rather than access as nobst menbers can read excel. P/ C Caruso

agr eed.

Cnde. Jones passed out the recomrendation fromthe Board of Directors
and the Menbership Committee received fromP/ C Tom Young, P/C Irving
Grout, P/C Peter Corson.

The following is a list of club nmenbers desiring to serve on the PYC
Board of Directors and Menbership Conmittee. The list is split into (3)
three parts. Part (1) one is the list of nanes that the Nom nating
Conmittee recomends be placed on the ballot for election to the board
of directors. Part (2) two are nmenbers who indicated they are

i nterested

in running for the board as well and net the 15th of August deadline
and

submtted their resumes. Part (3) three are the nenbers the nom nating
conmittee recomends for the nmenbership committee.

Board of Directors PART (1) ONE



Captain Robert Bainme 2nd term 1st year

Bob has been a nenber since 1995, he a very experienced and active
sailor at PYC. In addition Bob is a nmenber of the Blue Water Sailing
Club and the Bird Key Yacht C ub

Bob has been very active in all aspects of the Cub including the
foll owi ng. Social Conmmittee 2001-2004, Vision Conmittee 2002-2003, Rear
Commodor e 2004, Board of Directors 2004-2005

Captain Greg CGebow 2nd term 1st year

Greg has been a nenber of the Portsmouth Yacht club since 1976 and was
el ected a director in 2003. Debby and he are al so nmenbers of the Ocean
Cruising ub and he has had the good fortune to be elected to the
menbership of the Cruising dub of Anerica. He was honored to be the
first chairman of a conmittee to oppose the industrialization of Hart's
Cove, New Castl e by UNH NOAA.

Capt ai n Joseph Cunni ngham 1st term 1st year

Joe has been actively involved in sail racing since joining PYC he has
served as our liaison to PSA as well as on our Regatta Committee for
several years and this past year voluntarily stepped-up and took-on the
functions of Regatta Chairman during the untinely illness of our

| ong- st andi ng Chairman, Dave Reynolds. Joe is also the primary

i nsurance

agent for PYC representing our interests.

Captai n Robert Blanchard 1st term 1st year

Bob has been a very active nenber having served on the board of
directors and as Rear Commpdore. He has al so been on the socia
conmttee for 9 years. In addition he was on the Menbership conmittee
and the House and Docks conmittee. He has been a nenber since 1994.

Captain Richard French 1st term 1st year

Di ck has been a nenber since 2000. He is the past Conmander of the
Portsnouth Power Squadron. He is the recipient of awards fromthe Mayor
of Portsmouth, the Challengers Cup and District 19 Chapman’s for
excel l ence in teaching boating safety. Dick brings many years of

boati ng

experience to PYC.

P/C Alen WIlians 1st term 1st year

Al'l en has served on the board twice in the past. He served the club by
goi ng up through the chairs and beconi ng Commodore in 1991. He is a
very

active sailor and has been a nmenber since 1987.

PART (2) TWD

Captain Ken Roberts 1st term 1st year

Portsnouth Yacht C ub Experience — Re-Joined PYC approxi mately 1993
after absence of 15 years. Then managed the PYC Ships Store for four
years. Served as Editor of the 1998 Centennial Yearbook. As Hi storian
for past four or five years, keep a photographic record of C ub
activities year-round, and post many of these photos on the website.
Ent husi astic participant in nearly all Cub activities, including the
Annual Crui se, the Wednesday Night D nners, the Lobster Bakes and ot her



speci al events, helping a bit at the work parties, and enjoyi ng nmany
casual days and evenings on the porches of PYC with other nenbers. Past
Conmodor e Pepperrell Cove Yacht Cub

Captain Tom Dudl ey 1st term 1st year

Menber of PYC since 1997. Tomis a very experienced blue water sail or.
He has been active in the followi ng clubs — The Kittery Point Yacht Cub
as Treasurer and taught junior sailing and in the Great Bay Yacht Cub
as Treasurer. In addition he is a menber of the Lake Sunapee Yacht C ub
Captain David Wajda 1st term 1st year

As a Director, | will serve to the best of nmy abilities to provide open
conmuni cati on, guidance and direction for future projects and projects
in progress, nanely docks, piers and deckhouse. My background with
facility inspections would be beneficial in the planning and

devel opnent

for those projects. | live in Rye and work in Portsnmouth, both within
ten minutes of the PYC. | have been associated with the PYC since 1999;
attended all social functions and volunteered for special dinners and
work parties and currently have tine available to serve PYC

Captain Richard Waver 1st term 1st year

PYC Menmber since 1993

My boating interest started in 1973 with the purchase of an O Day day
sailor. My wife and | now enjoy the water on our G ady-Wiite 22
Seaf ar er

noored in a slip at PYC. W have enjoyed nany Wdnesday ni ght di nners

and weekends at the club. | believe nowis a good tinme to volunteer ny
time helping to secure the future of the club. I would like to serve
PYC

as a nmenber of its board and with this docunent | submit nmy nane for
consi derati on.

e Annual ly attend the docks in/out work parties
e Support the many Wednesday ni ght di nners

e Attend the annual PYC neetings to vote on new agendas.
Attend specially called neetings to vote on critical club issues; pier
refurbi sh project.

PART (3) THREE - Menbership Committee.

P/ C George Kinser, Capt.WIIliam Mac Hardy, Capt. Roy Al onzo, Capt. Mark
Roy

After general discussion the Board agreed to forward the Iist of

candi dates to the general nenbership as recomrended by the committee

wi th the Boards understandi ng any nenber having submtted their nane
for

consideration to be elected to the commttee prior to August 15th of

t he

el ection period not recommended by the conmittee could be nom nated for
election fromthe floor and be voted on. This net with the approval of
t he Board.

Crde Jones read the recomendati ons of the Constitution and By-Laws
Conmittee they are as foll ows:



ARTI CLE X - Section 2

The nane and residence of any person desiring to join the Cub nust be
presented and endorsed by two nmenbers of the Club, to the Secretary,
who

shall mark the date, tine and nunerical order of receipt on the
application and forward it to the Menbership Comrmittee. Prior to voting
on prospective candi dates, the Menbership Committee will ensure that

t he

candi date's nane has been included in a mailing to Cub nmenbers. During
the Club season, (May 1 to Cctober 15), posting of the candi dates nane
on the Club bulletin board(s) for thirty (30) days shall be considered
sufficient notice. Additionally, the Menbership Committee shall arrange
for an interview with, the candi date and sponsors. Wen the above

requi renents have been conpl eted, the Menbership Committee shall vote
upon each candi date proposed for nenbership separately, by ballot. The
Menbership Conmittee shall consider the applications in the order of
their receipt; except those of resigned nenmbers in good standing, which
shal | be consi dered before new applications. The Menbership Committee
shal | vote upon the nane of each candi date proposed separately by

ball ot. No applicant shall be el ected agai nst whose el ecti on objection
shal | be nmade by any three nenbers of the club to the conmittee.

Al'l applications for nenbership shall be nade on the approved
application form obtainable froma sponsor, which shall be properly
filled out and delivered to the Secretary, acconpanied by the current
application fee. Any applicant must attend at |east one (1) Function or
any two (2) Wednesday Dinners with their sponsors, neet as nmany of the
Menbership Conmittee, Flag Officers, and nenbers of the Board of
Directors, that are present and be introduced as guests before an
application for nenbership may be submtted.

Only a nenber in "Good Standing® and who has been a menber of the Cub
for two (2) or nore years is qualified to sponsor a new nenber.

ARTI CLE XI: Section 10

In joining the Club an applicant agrees to abide by the Constitution,
By- Laws, and House Rul es of the C ub. The new nenber nust attend and
conplete the Club "Orientation Tour" before receiving their key to the
C ub.

ARTI CLE XI Section 12 Life Menber:

Definition of a Life nmenber (Change and additi onal wording in darker
letters)

A person elected to Life nmenbership shall enjoy all of the privileges
of

the Cub with the exception of holding elective office or voting for
nonetary issues. A Life Menber will have been a dues payi ng nenber and
shall not be required to pay dues. The spouse of a deceased Life nmemnber
shall hold the menbership under the sane ternms as any Life Menber.

Article Xl Dues and Fees (Changes and additional wording in dark
letters)



Change in wording - The following is a schedule of dues and fees
currently in effect. These °~ may be changed by an affirmative vote by
two thirds of the nmenmbers present at an Annual Meeting. Application Fee
$500. 00 nust acconpany the application for nmermbership; to be returned
if

the application is not accepted. The Application Fee is refundable only
if the Application is rejected.

Change In Wording - Annual Dues ($550.00) Shall be payable on the first
day of January. Any nenber whose dues remain unpaid on March 1 shall be
expel l ed without further notice. Dues shall be prorated by fifty

per cent

when an applicant is accepted for nenbership after 1

August of the current year.

The board accepted the recomendations of the Conmttee and by voice
vot e approved passing the changes on the general menbership to be voted
on by voice vote

Cnde Jones opened di scussion on providing |aunch service to various
| ocations and pick up points within the harbor. After genera

di scussi on

this itemwas tabled for future di scussion

Capt. Baine nade a notion to increase the nooring fees and slip fees by
fifty percent (50% for the 2006 season after general discussion this
was second and approved by voice vote.

NEW BUSI NESS:

V/ C Jones asked for any new busi ness to be brought before the Board of
Director.

Capt. Cebow opened di scussion on the presentation made by Brian Bush on
t he performance of the nooring service this past year. RIC Wight noted
that there were many differences in the OHSA diving rules. After

genera

di scussion this itemwas tabled for future di scussion

Cnde Jones called for a nmeeting on Cctober 13th at PYC to review the
agenda presentation to the general nenbership at the annual neeting.

There being no additional new busi ness Cnde. Jones announced the next
nmeeting of the Board of Directors will be held on Novenmber 10th
starting

at 7:00 PM at the Conmunity Devel opnent Service office at 195 Hanover
Street, Suite 40 Parade Mall, Portsnouth, NH., 03801. This neeting
adj ourned at 9: 35PM

WIlliamF. Flemng
Secretary
*report/meno placed on file



